Strategic Action Plan for 2009-2010 
“Youth for Development” (YFD) Public Association.

Strategic action plan of “Youth for Development” Public Society has been agreed and accepted by the Board of organization on 12th of January 2009. 
The final document that has been compiled during the regular Annual Meeting of the Board members has strengthened the major directions of organization activities for 2009. The lines of activities have been determined on the assumption of general objectives and tasks of organization and also considered objectives of the projects which are on implementation stage. Hence, the accepted document has reflected the following spheres of activities that play significant strategic role for organization. 
Strategic Action Plan for 2009-2010 

Our Mission is:
To support and promote sustainable development of youth sector in Azerbaijan
Our Vision for 2009 – 2010: 

By 2010 YFD set the goal to initiate the formation of Youth Centers across Azerbaijan by applying best international experience for active engagement of young generation into social life.   
The main purpose of our vision: 

· Lack of conditions for active social engagement; 

· Lack of systematic (effective) approach for encouraging active youth participation in communities;

· Lack of sources to became acquainted with best international experience. 

The Strategic directions for achieving our one year vision: 

· Formation of conditions for active social engagement of youth groups from regions; 

· Assistance in building of effective approach for encouraging active youth participation in social life of communities; 

· Assistance to access for learning best international experience.  
Strategic direction 1 
Formation of conditions for active social engagement of youth groups from regions
YFD is implementing a pilot project on the establishment of the first youth centers in Azerbaijan. The Youth Centers are being established within municipal councils. Bearing in mind the existing realities with regards to difficulties of youth living in remote areas, the following project acquires particular significance and carries the innovative approach to resolution of many existing social problems of youth people. 
Based on this assumption YFD has targeted the realization of the following objectives:
· To complete a series of educative events for youth groups in three Regions (Aran region) of Azerbaijan before May 2009

· To give a start to the process of development of the strategy of youth center activities in cooperation with young activists before June 2009 

· To identify young leaders for managing of youth centers before July 2009

· To complete the works on supply of youth centers with technical equipment before August 2009

· To complete the works on preparation of grand opening of the youth centers before September 2009

Strategic direction 2 
Assistance in building of effective approach for encouraging active youth participation in social life of communities
YFD considers Youth Centers as on of the effective tools for encouraging active youth participation. Youth Centers will be supplied based on needs of the community and open opportunities for youth in organizing effective leisure. 

The major job of the Youth Centers will include: 

· providing an access to internet and library; 

· organising sports, arts and other activities; 

· mentoring and supporting young people; 

· offering counselling; 

· working with specific groups;
· developing and running projects that tackle issues like health, bullying, crime or drugs; 

· managing volunteers and part-time workers; 

· keeping records and controlling budgets; 

· bidding for grants and funding; 

· networking with other professionals including social workers, teachers, probation officers. 

All the external and internal resources should be used for further support of the Youth Centres. Thereupon, the potential of leading national experts in the area of youth politics as well as international relations, established in the network of regional and international projects should be used by one of the partner “Youth for Development” Public Society. 
Another major aspect is highlighting the grand opening of first youth centres in Azerbaijan in mass media. The successful implementation of the project will be base for further application of this practice on establishment of youth centres. 

Strategic direction 3
Assistance to access for learning best international experience
A special attention should be drawn to international relations that ultimately will lead to increase of the experience of YFD and its targeted audience across the country. 

Since its establishment YFD has been engaged into various projects on regional and international levels. YFD is focused on bringing a best international experience to Azerbaijan and to build cooperation with Civil Society Organizations and Networks abroad. YFD is engaged into following project on regional level; 

The project development on participation of community in debates relating to existing ways of resolution of Nagorno- Karabakh Conflict. This initiative is unique in a sense that it will be the first attempt to try to compare the positions and attitudes, as well as the opinions backing up these positions in the conflicting societies. This project will ensure a significant qualitative impact, namely the societies in both countries will feel empowered to voice their perspectives on the issue of Nagorno Karabakh, to describe their visions for the peaceful resolution of the issue. For the first time, the governments of both countries will have a concise summary of the opinions of common citizens on an issue so vital for almost every household of the country. Particular because of this the strategic objective of the organization is involvement of all her existing resources for organization and conduction of debates in 10 regions of Azerbaijan, with participation of all population layers including refugees and displaced people. 
Considering the above mentioned the organization reckons significant the realization of the following tasks:

· To hold 10 Townhall meetings in 10 regions of Azerbaijan before September 2009

· To hold a meeting in Tbilisi with Armenian partners in order to discuss the results of events carried out in 2 countries before October 2009
· To systematize and format all the materials collected in a result of carried out events and also other materials related to publication of final analytical edition before November 2009

· To complete the preparatory work on publication of edition in Azerbaijani language before the year end. 

YFD is engaged into long term international program on setting up the Civil Society Leadership Network (CSLN) in Ukraine, Moldova and Southern Caucasus. CSLN Initiative is another opportunity in strengthening its international partnership. The CSLN project carries the specific opportunities in this sphere. YFD has to strengthen it’s activity directed on increasing the efficiency of the following project and also intensification the relations with organizations participating in CSLN. 
The first direction should be connected with determination of interaction methods between the meetings of network participants, as well as gradual reduction of dependence of network from international organizations, especially European Union. The necessary prerequisites should be created for close cooperation of organizations from different countries. YFD will aim to explore the international projects for exchanging the experience in different spheres which will ultimately lead to increasing the efficiency of the projects that are realized on national level. The Project with Ukrainian Organization from Lugansk could be considered as an illustrative example. This project supposed to be implemented by support of East-East Program of Soros Foundation and expected to start in June 2009.  

YFD will keep focusing on strengthening international cooperation on the agenda for the coming period. This strategy considers an exploration of opportunities for new initiatives and networking. It will be in compliance with general objectives and tasks of ongoing projects and promoting the participation of youth in projects on local, national and international level. 
YFD Board is responsible for implementation of objectives and tasks comprised in the following document. 
An appraisal of driven activities should be done during the final broad meeting of organization members in December 2009. 
